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As t.hc? C o ~ i r t  k r i o w s  I I iu11 mul.L.~ple  term C h i e f  Judge .  Currently, 
I a m  s e r v i n g  niy L h i r d  term as C h i e f  Judqe. B r o w s r d  Cour  ty has a 
recent. h i s t o r y  o €  1nu1 ti ple term C h i e f  ,Judges. My predecessor, 
M i - e L t e  Burriist,~:in, a l s o  S ~ K V G X ~  three ( 3 )  terms. Statewide, Dade, 
H i l l  sb;,ro , L h t ?  14th C j  rcu;t arid the Seuoricl ( 2 n d )  C i r c u i t  , have 
had a his t -ory of r e p e n t  terms (three 01: more).  It would appear 
t h a t  n z u l t i l ) l r ,  t.eriiis is real.'~\r U O L  a s ta tewide  p ~ ~ b l e m ,  if 
considered a pr-oblcm at. a l l  1. ur ic lurs tand  t h a t  a couple of 
C i  r c u i  ts ( i . e I , 3 2tb C i r c u i t  ) h a v e  local custorris/'protocol 
l i m i t i n g  tlkc C-erm(s) of t h c ; i r  C h i e f  J u d y c .  I feel very strongly 
t h a t  sach individual c i r c c i t  s h o u l d  have t h e  right of 
sc.lf--detcr~r!indt.ir3r1. What may W O ~ K  in one area of  the S t a t e ,  may 
n o t  be r i g h t  ~ Q X '  axiother a r ea .  

I h a v e  hea rd  ruriiui-ed, t h c ! t  t,he p r o l ~ l ~ ,  aij.ght be p o l i t i c s .  Some 
fear the c- l4rLent  method is t u o  po1itic:i l  i n  na tu re .  I do not 
agree. I would s u g g e s t ,  that a s  l u n g  as  Chisf Judges are 
elected,  t h i r t ?  w i l l  be S O M ~  degree of p o l i t i c s  involved. Here in 
B i o w a r d  C o u n t y ,  we e lec t  o u r  C h i e f  J u d g e  t h r o u y h  secret  ballot. 
T h i s  r m n ~ v t ' s  iiny issue o f  p o l i t , i c s  , Lavori t ism,  retribution, 
etc. I n o t i c e  t h a t  thc proposed r u l e  zhange p r o v i d e s  for a 
secret- ba 1 l a t  x-cqu i rclnertt / r c m c ( i  rr * 



I would point out, that the suggested rule change was not 
initiated by the Courts, but came from the Florida Bar. To my 
knowledge, neither Conference has requested ar endorsed a rule 
change. The on ly  expression of support from the judiciary is the 
limited participation in a confidential survey sponsored and 
conducted by the Florida Bar in 1994. I am not exactly sure what 
the response rate was to the survey, but far those who did 
respond, only fifty ( 5 2 % )  two percent favored a change. T h i s  is 
n o t  exactly a g round  swell. Depending on the exact response 
rate, this fifty two ( 5 2 % )  percentile may actually represent a 
minority of the judges statewide. 

Procedurally, the s u p e r  majority vote hold nine ( 9 )  months prior 
to February's election, would result in a sitting Chief Judge 
becoming a lame duck  Chief Judge for fourteen (14) months. This 
surely would inhibit his/her ability to run the circuit. 

The position of Chief Judge (particularly in large Circuits) has 
changed radically i n  the p a s t  few years. It wasn't many years 
ago, that mast circuits did not have a professional Court 
Administrator. Today, due to increasing demands, and the 
complexity of running a circuit/court system, every circuit has 
a full time professional Court Administrator. These same 
demands,  have  also changed the complexion of the Office of Chief 
Judge. A Chief Judge can no longer simply be the ceremonial head 
of the Court. Chief Judges should be judges, who have proven 
leadership and managerial s k i l l s .  

Lastly, it is my strong belief, that each Circuit should be free 
to e lec t  whomever they desire as their C h i e f  Judge .  This vote 
should be by a majority vote .  Majority rule has served this 
country well f o r  Two (200) Hundred years. 

Thank you for your consideration. 

incerely, 

DALE ROSS 


